
Now offering workplace facilitation to help your team 

manage conflict. 

CONTACT BRENDA HARRIS

MEDIATION AND ENGAGEMENT DIRECTOR

412-223-7825 | bharris@justmediationpgh.org

CONFLICT 
IN THE
WORKPLACE?

J U S T  M E D I A T I O N  P I T T S B U R G H

TRY MEDIATION AND LEARN THE

TOOLS FOR CONFLICT MANAGEMENT!



Try the 3 Cs of
Conflict Management!

GOT

CONFLICT?

Listen to understand the problem

Express your views

Validate your feelings

Brainstorm solutions

Reach a fair joint solution

Execute your resolution

Evaluate the effectiveness of

your resolution

Discuss your needs, results, &

requirements for continued

satisfaction

COMMUNICATION:




COLLABORATION

COHESION
Ask yourself...How can my team

become part of the solution

instead of the problem?

Try mediation today!



CONTACT BRENDA HARRIS

412-223-7825

bharris@justmediationpgh.org

www.justmediationpgh.org

Workplace conflict leads to

absenteeism, staff turnover, decreased

productivity, and lawsuits, costing

organizations $359 billion per year.


